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EVENTS CALENDAR - 2012

	Date & Time


	Details of Event


	Location


	Are you attending?


	Office Use Only 

	
	
	
	
	Company 

Id
	Specialist

Name 

	Wednesday October 10

9:00- 11:30 am
	Business Plans for established companies:

· Why produce a business plan?

· Who should produce it and who is it for?

· Raising finance – a key requirement

· Content of the plan – quality over quantity

· Financial projections and historic results

· Importance of Assumptions

	Crosby Lakeside  Adventure Centre,

Crosby Coastal Park, off Cambridge Road, Waterloo,

Liverpool

L22 1RR

	YES / NO
	
	

	Wednesday 17 October

9:00 – 11;30 am
	Having difficulty with your cash flow?

· The importance of cash flow

· Critical short term cash flow planning

· Working capital cycle and impact on cash

· Credit management and getting the cash in!

· Managing creditors, stock and overheads

· Planning for capital expenditure

· Bank and other sources of funding

· Long term planning and funding needs
     Q&A
	Crosby Lakeside  Adventure Centre,

Crosby Coastal Park, off Cambridge Road, Waterloo,

Liverpool

L22 1RR

	YES / NO
	
	

	Wednesday 24 October
9:00 am – 12 noon 


	H.R from cradle to grave.  This workshop will provide delegates with a broad overview of:
· Recruitment & Selection

· Starting a new Employee

· Induction

· Performance Management

· Training

· Retention

· D+G – including managing absence.

· Redundancy


	Ramada Plaza Hotel

The Promenade 

Southport

PR9 ODS

	YES / NO
	
	

	Wednesday 28 November

9:00 am – 3:00 pm
	HOLD THE DATE – CONSTRUCTION CONFERENCE

Do you want to learn more about:

· Low Carbon / Green Deal

· Registered Social Landlords

· Major Contractors

More information to follow, but this Conference should go in your diary NOW
	Venue to be confirmed
	YES / NO
	
	

	Wednesday 12 December

12 noon – 2:00 pm
	Christmas Construction Forum. 

Guest Speakers:

· One Vision Housing

· Bellway Homes

· Lend Lease

More speakers to be advised and if you are a construction company a separate booking form will be sent out to you in November.
	Crosby Lakeside  Adventure Centre,

Crosby Coastal Park, off Cambridge Road, Waterloo,

Liverpool

L22 1RR
	YES / NO
	
	


	Name
	
	Business Name 
	

	Position Held
	
	Address
	

	Post Code
	
	Tele No 
	
	Email 
	
	Type of Business
	

	Please print clearly 
Please return to: Events, Investsefton, The Investment Centre, 375 Stanley Road, Bootle, L20 3EF

Tel: 0151 934 3450 or Email: events@investsefton.com
If you do not wish to receive future notifications of our events then please contact us as above.  Thank you. 
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