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EVENTS CALENDAR - 2012

	Date & Time


	Details of Event


	Location


	Are you attending?


	Office Use Only 

	
	
	
	
	Company 

Id
	Specialist

Name 

	Thursday September 6

9:00am – 

12 noon

	Marketing Essentials

Marketing essentials – how can customers buy from you if they don’t know you’re there? 

· Overview of marketing principles

· How marketing can aid your sales process

· Marketing in a shrinking economy

· Basic format of marketing


	Ramada Plaza Hotel

The Promenade 

Southport

PR9 ODS
	YES / NO
	     
	

	Wednesday September 12

8:00 – 12 noon
	Cloud Computing – can you risk losing all your data?  Come along to this workshop and find out:

· What is Cloud Computing

· Benefits of Cloud

· Types of Cloud
Cloud users can log on to the network from any computer in the world!

This workshop also includes a one hour session on:

Organisational Resilience, Business Continuity and 3PQ

How can your company show that you are a safe pair of hands?

You will leave this one hour session with:

· An overview of organisational resilience and the part that business continuity planning and management plays in minimising disruption during and after various business interruptions.  You will also have the opportunity to take part in a short exercise designed to raise awareness of some of the issues you may never have considered.

You will also receive a copy of the 3PQ document, in it’s most up to date form, giving advance notice of the way larger organisations intend to manage their supply chain’s
	Crosby Lakeside  Adventure Centre,

Crosby Coastal Park, off Cambridge Road, Waterloo,

Liverpool 

L22 1RR
	YES / NO
	
	

	Tuesday September 18

11:30 for 12 noon – 2:00 pm
	Sefton Economic Forum

The next event will focus on disaster recovery with complimentary presentations from Merseyside Fire & Rescue service and The Vault, a new £multi-million  commercial data centre in Bridle Road which Invest Sefton are supporting

Established in 1995 and with a reach of over 2,500 businesses Sefton Economic Forum is the premier business networking and consultation event in Sefton. It joins up all the business networks in the borough and connects them to Sefton Borough Partnership, which provides leadership for the economic renewal of the borough through its Operations Board. The Forum is supported by Sefton Chamber of Commerce and Industry, but you do not need to be a Chamber member to attend.
	Merseyside Fire & Rescue

Bridle Road

Bootle
	YES / NO
	
	

	Thursday September 20

9:00am – 3:30pm


	Marketing Clinic

Marketing Clinic

1-2-1 Advice for companies.

Strictly on an appointment basis and limited to companies who have attended the marketing essentials workshop
	Crosby Lakeside  Adventure Centre,

Crosby Coastal Park, off Cambridge Road, Waterloo,

Liverpool 

L22 1RR
	YES / NO
	
	

	Thursday 20 September 
8:30 – 1:00 pm 
	Health & Safety – free partnership event run by the industry for the industry as part of the UK wide Working Well Together campaign.  If you have a small building, construction or contracting company, or if you are self-employed and would like up to date advice to help you get to grips with H&S, this free half day event is a must:
8:30         Registration/Refreshments

9:00         Keynote speakers

10:00       Break out to tour Expo

12:30       Overview & raffle

1:00 pm   Close

Topics covered:  Work at Height; Harness Safety;  Asbestos;  Dust;  Confined Spaces;  Environment;  HAV’s;  Buried Services;  Fees for intervention


	Haydock Park Racecourse

Newton-Le-Willows

WA12 0HQ
	       YES / NO
	
	

	Wednesday 26 September
8:00 – 12 noon

	Sustainable Leadership – How to run a sustainable business and make a profit.  

Join us for this interactive morning workshop covering the key points of sustainable leadership.  Increase your learning and have fun in the process:

Do you want to:

· Engage your employees, wow your customers, save money and improve the environment?

· Have a better understanding of how to embed sustainability into your company

· Have better clarity about where you currently stand?

· Be more aware of your own leadership style?
You will leave with:

· A greater understanding of the need for a model of leadership

· Clarity about your current position

Tools and strategies for improving your performance
	Ramada Plaza Hotel

The Promenade 

Southport

PR9 ODS
	YES / NO
	
	

	October

Date to be confirmed
	Enhance your online exposure with Google

The Google Juice Bar is designed to provide local businesses with the opportunity to discuss their business in a relaxed, informal environment and see what they can do to help this grow online. Whether looking to get more from you marketing budget or taking the plunge into the world of the internet for the first time, our trained consultants can provide you will all the information you need about improving your online exposure and the ways you can look to do this. This covers a range of online tactics and also any questions you have about your business so be sure to come and have a chat!”


	Venue to be confirmed
	YES / NO
	
	

	Wednesday October 10

9:00- 11:30 am
	Business Plans for established companies:

· Why produce a business plan?

· Who should produce it and who is it for?

· Raising finance – a key requirement

· Content of the plan – quality over quantity

· Financial projections and historic results

· Importance of Assumptions

	Crosby Lakeside  Adventure Centre,

Crosby Coastal Park, off Cambridge Road, Waterloo,

Liverpool

L22 1RR

	YES / NO
	
	

	Wednesday 17 October

9:00 – 11;30 am
	Having difficulty with your cash flow?

· The importance of cash flow

· Critical short term cash flow planning

· Working capital cycle and impact on cash

· Credit management and getting the cash in!

· Managing creditors, stock and overheads

· Planning for capital expenditure

· Bank and other sources of funding

· Long term planning and funding needs
     Q&A
	Crosby Lakeside  Adventure Centre,

Crosby Coastal Park, off Cambridge Road, Waterloo,

Liverpool

L22 1RR

	YES / NO
	
	

	Wednesday 24 October
9:00 am – 12 noon 


	H.R from cradle to grave.  This workshop will provide delegates with a broad overview of:
· Recruitment + Selection

· Starting a new Employee

· Induction

· Performance Management

· Training

· Retention

· D+G – including managing absence.

· Redundancy


	Ramada Plaza Hotel

The Promenade 

Southport

PR9 ODS

	YES / NO
	
	


	Name
	
	Business Name 
	

	Position Held
	
	Address
	

	Post Code
	
	Tele No 
	
	Email 
	
	Type of Business
	

	Please print clearly 
Please return to: Events, Investsefton, The Investment Centre, 375 Stanley Road, Bootle, L20 3EF

Tel: 0151 934 3450 or Email: events@investsefton.com
If you do not wish to receive future notifications of our events then please contact us as above.  Thank you. 
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