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Events/Forums/Workshops/Power Hours
	Date & Time
	Details of Event
	Location
	Are you attending?

	Thursday 27 October 

9:30 – 12 noon

	Business Continuity 

Part One: “Planned luck, where preparation meets opportunity”

Do your clients demand that you adhere or certify to the British Standard on Business Continuity BS25999; would aligning your business to this standard distinguish your business against your competition, make your business more resilient? If your business is in a sector with inherent risks some of which you cannot fully control or remove, then these risks may become an issue sometime in the future 

Come to a whistle stop tour of risk, business continuity standards and supply chain continuity, free of jargon, to provoke small medium enterprises to think about how resilient they are or could be. Many potential clients within their tendering procedures need evidence to show that you are a “safe pair of hands”. To survive in the current economic climate, business needs to be capable of surviving the unexpected.

Part Two: “Are you surviving or thriving?: Human resilience and Business Continuity”

In this part of the workshop we will explore the key question of “How does building resilience benefit business continuity?” and will refer to the BSI document “Guidance of the human aspects of business continuity” to highlight the importance of communicating and anticipating to successfully develop resilient individuals, teams and businesses. 


	Crosby Lakeside Adventure Centre

Crosby Coastal Park
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Waterloo

L22 1RR


	YES / NO

	Wednesday 9 November 

9:30 – 3:30 pm
	In Construction – Are you Waste Aware?
Construction Waste Awareness Course – Achieve your CSQ Certificate Accredited by The Chartered Institution of Waste Management

The course looks at all of the basic waste issues:

· Why should we bother?

· What is waste?

· Waste Minimisation

· Waste Management

· Safety and Environmental Aspects

· Environmental Law

· Who can help

In addition the material has been tailored to the construction/demolition industry and includes additional material relating to:

· The construction waste chain and it’s influence on Resources and Waste Management

· Skip standards

· Site Waste Management Plans

· Duty of care

· Exemptions


	Crosby Lakeside Adventure Centre

Crosby Coastal Park

Off Cambridge Road

Waterloo

L22 1RR

This certificated course is being funded by UCLAN


	YES / NO

	Thursday 17 November 

9:30 – 12 noon
	Marketing essentials – how can customers buy from you if they don’t know you’re there? ( Part 1)
· Overview of marketing principles

· How marketing can aid your sales process

· Marketing in a shrinking economy

· Basic format of marketing


	Crosby Lakeside Adventure Centre

Crosby Coastal Park

Off Cambridge Road

Waterloo

L22 1RR


	YES / NO

	Wednesday 23 November 

8:30 – 12 noon
	Bid Coaching (Construction)

With scrutiny levels in public spend at its highest for decades and the legal requirement to demonstrate best value in procurement, this workshop is designed to coach SME construction sector businesses on how best to respond to PQQ’s under OJEU process. 

This workshop will cover:

· Understanding the OJEU process

·‘Best Value’ procurement and scoring models

· Hints and tips on how to increase your bid scores – a focus on sustainability

· How to manage your bid submissions


	Crosby Lakeside Adventure Centre

Crosby Coastal Park

Off Cambridge Road

Waterloo

L22 1RR


	YES / NO

	Thursday 24 November 

9:30 – 12:30
	HR Workshop

Employing Staff

· Recruitment and Selection

· Starting a new employee

· Induction

· Performance Management

· Training

· Retention

· Discipline and Grievance

· Redundancy


	Crosby Lakeside Adventure Centre

Crosby Coastal Park

Off Cambridge Road

Waterloo

L22 1RR


	YES / NO

	Wednesday 30 November

8:00 – 12 noon


	Energy, Waste and Environmental Awareness

Waste/Environmental/Energy Audit

(This workshop is funded and delivered by UCLAN)
	Crosby Lakeside Adventure Centre

Crosby Coastal Park

Off Cambridge Road

Waterloo

L22 1RR
	YES / NO

	Tuesday 13 December

9:30 – 12 noon
	Now they know you’re there, how can you make sure it’s your number they call? ... Building on workshop 1.

· Branding

· Advertising

· E-marketing

· PR


	Crosby Lakeside Adventure Centre

Crosby Coastal Park

Off Cambridge Road

Waterloo

L22 1RR
	YES / NO

	Thursday 15 December 

12 noon – 2:00 pm


	CHRISTMAS CONSTRUCTION FORUM
	Crosby Lakeside Adventure Centre

Crosby Coastal Park

Off Cambridge Road

Waterloo

L22 1RR
	YES / NO


	Name
	
	Business
	

	Address
	
	Postcode
	

	Tel No
	
	Email
	

	Please return to: Jean Hartley, Stepclever, The Investment Centre, 375 Stanley Road, Bootle, L20 3EF

Tel: 0151 934 3414 or Email: jean.hartley@sefton.gov.uk




