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Environmental Improvements Programme 
“Meet the Buyer” Day

Tuesday 6th May 2008

Southport Theatre & Convention Centre, Promenade, Southport PR9 0DZ
	The Opportunity

	One Vision Housing (OVH) wants to set up long-term collaborative arrangements with suppliers and contractors to deliver external property repairs to its members’ properties across Sefton, Merseyside.  The works in question include fencing, flagging, landscaping, tarmacing, paving and associated environmental works.

There is likely to be up to £25m of work over the next four years.  However, this is being split into separate lots and firms can apply for as many or as few lots as they wish.

OVH are keen to work with pro-active businesses that are willing to work as true partners.  Whilst participation is encouraged from companies of all sizes, no company is too small – companies with turnover of less than £1m that are eager to grow their business are particularly encouraged to apply.

	The Client

	One Vision Housing was formed in October 2006 to take over the ownership and management of all the housing stock that belonged to Sefton Metropolitan Borough Council.  Transfer of the housing stock followed in-depth consultation with the tenants and their overwhelming vote in favour of the proposal.

OVH is a non-profit-making, charitable organisation, registered both under the Industrial and Provident Societies Act 1965 and with the Housing Corporation.  See www.ovh.org.uk for further details.
OVH has already transformed the housing repairs market by embarking on one of the bigest property improvement programmes in Merseyside.  To date, works with a value of £22m have gone on site.  Over the next three years we anticipate spending a further £125m on our Decent Homes Programme by 2010.  Our Environmental Improvement Programme will support and complement this investment.
Working with OVH is demanding but rewarding. 

	The Benefits

	Once-only tender process
	Long-term work at agreed rates

	Work packages to match capacity
	Work packages to optimise geography

	Direct relationships with OVH = lower risk
	Dependable cashflow with payment on 30 days

	Simplified, standardised schedules of activity
	Standardised contracts, processes and systems

	‘Smooth’ 12-month programmes of work
	Assistance with training and recruitment

	Capacity building to match supply with demand
	Business development support and advice

	Tried and tested client model
	

	The Event

	OVH are keen to help all potential businesses, from SMEs to larger companies, correctly bid for the work which is due to start in Spring/Summer 2009.

We are aware that the administrative burden of tendering for this business may be daunting to the uninitiated or previously unsuccessful, and we are keen to help you by offering this free event where you can find out from the people hoping to work with businesses like yours to deliver these projects.  You will hear presentations outlining the situation, how to bid and what to expect.
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There will be Q&A, followed by an opportunity for you to mingle with client representatives and speak to specialists who will assist you with any parts of the process you are concerned about.
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One Vision Housing - “Meet the Buyer” Day

Tuesday 6th May 2008

Southport Theatre & Convention Centre, Promenade, Southport PR9 0DZ
	1.  Your Details



	Company Name:
	
	Tel No:
	

	Address:


	
	Nature of 

Business:


	

	No of Employees:
	
	Special Requirements (eg Disabled Access)
	

	Delegate Name:

(Max 2 per company)
	
	Delegate Name:

(Max 2 per company)
	

	E-mail address:


	
	E-mail address:
	

	Job Title:


	
	Job Title:
	


	2.  Background Information



	1.
	Have you tendered for work before via an OJEU process?
	Yes / No / Don’t know

	2.
	Was the application shortlisted?
	Yes / No / Don’t know

	3.
	Was the application successful?
	Yes / No / Don’t know


	3.  Choice of Event



	Please tick one box only.  Responses should be received by Friday 2nd May 2008 to ensure delegate placement.  Confirmations – together with directions to the venue – will be issued by e-mail or letter.

	Session 1

Contractors & Suppliers Only

10am – 11.30am
	Session 2

Contractors Only

12pm – 1.30pm
	Session 3

Contractors Only

2pm – 3.30pm


	4.  Bookings



	Please complete and return the completed booking form by any of the following methods:-

	BY FAX
	0151 934 3626

	BY POST
	Gordon Ronald, Head of Regeneration & Investment 
One Vision Housing, Daniel House, 

Trinity Road, Bootle, L20 3TB

	BY EMAIL
	clare.agnew@ovh.org.uk



Please note that attendance at this event is not mandatory in order to be involved in the process.  Full copies of the presentations will be made available after the event at www.ovh.org.uk
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In order to reserve your place please complete the booking form overleaf.
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